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Building Communities - Best Practices
Authored by Ben Kelly, former Founder and Co-CEO of Pomegranate Media Inc.

A couple of years ago, Ben Kelly, the former founder and Co-CEO of Pomegranate Media Inc.,
was asked to speak to a group of entrepreneurs at a luncheon series, hosted by Gary Collins, at
The Covenant Group in Toronto. The presentation was about the power and importance of
social networking and building communities, specifically as it relates to marketing strategy.
Today, this presentation still has significant merit as we see the growing impact of building
communities in corporate North America.

Ben felt that he could demonstrate the power of the social web using existing tools. His
Introduction was as follows:

If my presentation was actually constructed with existing content (much of it created by others)
available in many of the communities | participate in. There is so much great info there that

others have chosen to share and collaborate on. Since design is very important to me, | did take

the time to re-work the look and feel of the slides to better reflectY S o6 dzi | a (KS@
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is a great place!
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It only takes a few people to engage hundreds of others and as a community owner/builder it is

your job to keep those few as pumped and engaged about their participation in your dream as
possible. If you treat these folks like familyy2 dzQf f NBF LJ G KS NB G NRA P

Remember a community is built on dialogue. You need someone to provide the spark, ask the
guestion, answer the others and so on. If not, you could end up with a community of 10,000
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f Send a personal message to your 1% on a weekly, or monthly basis thanking them for
their involvement in the success of the site. Everyone loves recognition.
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this recognize your active 1% but will attract others to be more active so they can get on
the home page too.

1 Send your 1% special items of appreciation, t-shirts, hats, stickers or money letting them
feel like they are truly a part of your team. Remember this is your virtual staff. 1
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1 Invite them to participate in a planning meeting for new site features. This will not only
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next steps of your community.

[Fadter FYR Y240 AYLRNIlIyGtes NBYSYOSNI e2dz KI
genuine.
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